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Success Story 

Revitalizing Reliability: A Linux Migration 
Project Which Restored Trust In MSPs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Background 
In 2023, a fast-growing and ambitious international 
business with recognition as world leaders in dairy 
nutrition embarked on a crucial journey with a 
managed service provider, counting on their support 
for a significant server migration. However, just 
weeks before the project was set to launch, the MSP 
unexpectedly backed out. An unexpected turn of 
events left the client’s team in a precarious situation, 
facing a looming deadline and the urgent need to 
secure a new third-party partner. The sudden setback 
added some vulnerability to the already challenging 
circumstances. 

The Challenge 
They desperately needed a trustworthy and seasoned 
team of Linux experts to carry their project to 
completion. Their provider had to be capable of 
handling onboarding in a tight timeframe and 
allocating resources to salvage their original project 
schedules. 

Simultaneously, the new service provider had to 
integrate into existing plans for server installations 
and collaborate effectively with existing teams and 
other MSPs.  

Under normal circumstances, such situations call for a 
cautious approach. However, WellData’s offerings 
gave reassurance and no reason for hesitation, 
instilling a sense of relief and confidence. 

 

The Solution 
WellData's adept negotiation, swift execution of legal 
paperwork, seamless resource allocation, and prompt 
server installation brought reassurance to the client.  

The ability to adhere to the existing project plan without 
any delays instilled confidence in them, affirming that they 
had chosen the right partner. As WellData maintained the 
momentum of their server move, the team found comfort 
in the belief that not only would the relocation occur, but it 
would be accomplished on schedule.  

The success of this project within the deadlines was rooted 
in a robust plan, and it was further fuelled by the client's 
attentive consideration of WellData’s expertise and 
unwavering trust in the team’s capability to fulfil their 
requirements. 

The Results 
The successful completion of the project within the agreed 
timeline marked a significant triumph on this occasion. 
Beyond that, WellData not only addressed the 
shortcomings left by the previous MSP but also succeeded 
in rebuilding trust. This achievement instilled enough 
confidence in the client to extend the project into a long-
term relationship with WellData, who now serves as their 
trusted managed service provider. 
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